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IR Global was founded in 2010 and has since grown to 
become the largest practice area exclusive network of advisors 
in the world. This incredible success story has seen the net-
work awarded Band 1 status by Chamber & Partners, featured 
in Legal 500 and in publications such as The Financial Times, 
Lawyer 360 and Practical Law, among many others. 

The group’s founding philosophy is based on bringing the best 
of the advisory community into a sharing economy; a system 
that is ethical, sustainable and provides significant added value 
to the client.

Businesses today require more than just a traditional lawyer 
or accountant. IR Global is at the forefront of this transition, 
with members providing strategic support and working closely 
alongside management teams to help realise their vision. We 
believe the archaic ‘professional service firm’ model is dying 
due to it being insular, expensive and slow. In IR Global, for-
ward-thinking clients now have a credible alternative, which is 
open, cost effective and flexible.

 
Our Founding Philosophies

Multi-Disciplinary 
We work alongside legal, accountancy, financial, corporate 
finance, transaction support and business intelligence firms, 
ensuring we can offer complete solutions tailored to the client’s 
requirements.

Niche Expertise 
In today’s marketplace, both local knowledge and specific 
practice area/sector expertise is needed. We select just one 
firm, per jurisdiction, per practice area ensuring the very best 
experts are on hand to assist.

Vetting Process 
Criteria is based on both quality of the firm and the character 
of the individuals within. It’s key that all of our members share 
a common vision towards mutual success.

Personal Contact 
The best relationships are built on trust and we take great 
efforts to bring our members together via regular events and 
networking activities. The friendships formed are highly valu-
able to the members and ensure client referrals are handled 
with great care. 

Co-Operative Leadership 
In contrast to authoritarian or directive leadership, our group 
puts teamwork and self-organisation in the centre. The group 
has steering committees for 12 practice area and regional 
working groups that focus on network development, quality 
controls and increasing client value. 

Ethical Approach 
It is our responsibility to utilise our business network and influ-
ence to instigate positive social change. IR Global founded Sin-
chi, a non-profit that focuses on the preservation of indigenous 
culture and knowledge and works with different indigenous 
communities/tribes around the world.

Strategic Partners 
Strength comes via our extended network. If we feel a client’s  
need is better handled by someone else, we are able to call on 
the assistance of our partners. First priority is to always ensure 
the client has the right representation whether that be with a 
member of IR Global or someone else.

IR Global – The Future of 
Professional Services

For further information, please contact: 

Rachel Finch
Business Development Strategist
 rachel@irglobal.com
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During the past two decades the key nations of Central and Eastern European (CEE) have 
grown significantly following moves to liberalise their economies. On average Poland, 
the Czech Republic, Hungary, Bulgaria and Romania, to name a few, increased their per 
capita GDP by 115% between 2004-2020. Employment was at its lowest ever at a mere 
4.6% and productivity levels were catching up with the developed states of the EU. 
In CEE countries growth has been the result of several factors 
such as the prosperity of the traditional industries, competitive 
exports and foreign investment, as well as the significant inflow 
of various funds from the EU and others. 

However, this growth ground to an abrupt halt last year with the 
onset of the Covid-19 pandemic. As elsewhere, the pandemic 
hit the CEE region on several fronts, with disruptions to the 
regional services sector and global supply chains – this was 
particularly damaging to those countries with large vehicle 
manufacturing sectors. Nevertheless, the CEE economies are 
known for their economic resilience and many believe they are 
better positioned to cope with the aftermath of the Covid-19 
crisis than their West European counterparts. 

Indeed, many analysts predict that the next year or so will be 
only a temporary setback as CEE economies quickly find their 
feet again. With this gradual re-opening, the economies in the 
region are forecast to grow by a healthy 4.1% in 2021 from 
what was a severe 5.1% contraction last year, according to 
Moody’s Investors Services. 

Overall, economic growth is expected to be more robust in 
the region compared with countries to the West due to the 
regional economies’ reliance on traditional manufacturing and 
heavy industry, with less exposure to hospitality and tourism. 
The collapse of the latter sectors has had devastating effects 
on countries such as Croatia and Greece but has spared the 
majority of CEE countries. 

Interestingly, analysts also believe the Covid-19 pandemic has 
become the catalyst for far greater economic and technological 
diversity in the region, particularly regarding the digital trans-
formation of almost every aspect of the economies – from the 
public sector to private sector SMEs/start-ups. This transforma-
tion of the CEE has been continuing apace in the past decade, 
but many businesspeople now see the digital transformation of 
industry sectors and businesses accelerating at warp speed in 
the years ahead. 

And the facts back these predictions. Astonishingly, the digital 
sector in the CEE region actually grew 14.2% from January to 
May 2020 compared to just 7.8% in the same period of 2019, 
according to McKinsey. Regional businesses were already 
deploying technology and digital transformation before the 

pandemic, but remote working and reliance on technology as a 
quick-fix for problems faced by all areas of the economy have 
quickened the pace of transformation. 

This is a signal that the CEE is not just open for business as 
usual, but eager to embrace business opportunities offered by 
technology deployed across all business sectors. 

According to McKinsey, CEE countries will benefit from the dig-
ital transformation of their economies by up to euro200 billion 
in additional GDP by 2025. 

Of all the nations in the CEE region, Poland has the most com-
petitive tech sector and digital business start-ups are appearing 
across the country. Others following in Poland’s footsteps are 
Hungary, the Czech Republic and Romania where local entre-
preneurs are buying into innovation and creating partnerships 
with tech hubs in global markets. As the private sector contin-
ues to flourish and younger entrepreneurs enter the market, 
many are viewing this burst of innovation as a positive sign for 
business growth right across the region. 

Cautious optimism is also reflected in the confidence of 
regional CEOs who believe economic growth will continue in 
the next few years despite the ups and downs during the Covid-
19 crisis, according to a recent PwC survey of almost 700 
CEOs in the CEE region. Combined with this cautiously opti-
mistic view on the future of commercial opportunities, regional 
CEOs also agreed that successful business communities will 
become the most trusted institutions, driving good leadership, 
innovation, upskilling the workforce and delivering kinder, fairer 
more equitable societies across the region in the years ahead. 

In the following pages, IR Global members share their expertise 
on key countries in the CEE region. They go into detail about 
the different areas of business activity and provide invaluable 
insights for any businesses or organisations considering Central 
and Eastern Europe as a destination for business and investment.

FOREWORD BY EDITOR, ANDREW CHILVERS

Staying ahead of the curve – Navigating 
the Central & Eastern Europe ecosystem 
& choosing the right advisor 

Andrew Chilvers
andrew@irglobal.com
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POLAND

Robert Lewandowski 
Partner, DLP Dr Lewandowski & Partners
 +48 22 10 10 740 
 rl@drlewandowski.eu 
 drlewandowski.eu 
 irglobal.com/advisor/robert-lewandowski

Poland: the economic powerhouse of  
Eastern Europe
Emerging markets and the digital 
revolution – a prime location for any 
foreign investment
There are many definitions for the term “emerging market” and 
in recent years this has been associated with rapidly devel-
oping economies, particularly in China, India, Brazil and the 
United Arab Emirates. 

Poland has always been an important emerging market in 
Eastern Europe having a steadily rising economy with a large 
population and a solid financial sector. Since becoming an EU 
member in 2004, Poland has attracted a large amount of for-
eign investment. The reason for this is the country’s 40 million 
population (by far the largest in Eastern Europe), its central 
location between Western Europe and Russia, low transport 
costs, skillful yet affordable workers, high consumption and 
spending, and its stable economy and legal system. 

This can be seen in the strong growth of incoming investment 
from abroad. Foreign investors outsource their businesses to 
Poland to set up here, especially R&D centres, and the success 
of this is ongoing. In a recent ranking by the United Nations 
Conference on Trade and Development, Krakow in southern 
Poland was ranked the top emerging city for global outsourc-
ing, which suggests a further inflow of this kind of investment. 

Furthermore, Poland’s economic development has been a 
huge success in recent years. According to the World Bank, 
Poland has achieved the status of a high-income country in 
record time. The increase in the share of exports of goods 
and services in global exports recorded in 2004-18 was the 
highest in the EU (motor vehicles, food, rubber and plastic 
goods – increased by 15 points). In addition, Poland is also a 
country which has made significant progress in the use of the 
internet and connectivity. Poland has improved in fast internet 
take-up and adopted digital technologies by business and by 
developments in digital public services. 

The rise of the digital economy
The buying and selling of digital products online, transcending 
national boundaries, make for interesting jobs for lawyers who 
work on cross-border transactions. This emergence of new 
challenges involves international business transactions that 
include a variety of contracts and parties originating from differ-
ent jurisdictions or international litigation. 

In our daily legal practice, we handle these new challenges to 
ensure we meet the expectations of our clients who are dealing 
with different legal systems, customs, languages and demand-
ing fast and effective solutions to legal problems. 

Without question, the electronic age has brought increased 
efficiency and accessibility to the practice of law. Negotiating 
terms of contracts is now common via the internet, using tools 
such as Zoom, Teams and Skype. When concluding contracts 
by parties we usually advise them to sign the contract via the 
internet within a circulation procedure if permissible by law, 
when a scanned copy of a co-signed contract is offered to our 
parties for counter-signing. 

An exemption to this rule occurs when it comes to the transfer 
of ownership of land in the form of a notary deed, which is 
required under Polish law. In these cases, we represent clients 
(the grantor and grantee) via a notarised power of attorney. Set-
ting up entities through electronic media, without the necessity 
for shareholders/partners to appear in person before a notary, 
is a common practice today. 

Banks in Poland are also willing to open accounts for inter-
national business entities without physical contact, and the 
necessity of providing original signatures in front of a bank 
officer by directors – and the accessing of online banking – is 
provided online as well. Also, holding shareholders’ meetings 
may be carried out via electronic means. But in such cases it 
is important to fix the procedure of calling the meeting, vote 
casting and final resolution passing in the Articles of Associa-
tion beforehand. 

In court action suits, we also increasingly apply on behalf of cli-
ents for the examination of witnesses and parties by the courts 
via video transmission, when the judge presiding over the court 
case asks the questions and the lawyers may cross-examine 
them via the internet. 

If the witness is, for instance, overseas it is important to make 
sure that a sworn translator will be present in the court room 
to translate the communication between the witness and the 
judge and the attorneys of the plaintiff and the defendant. 

Last but not least, the process of enforcement of foreign judg-
ments and decrees is also digitally refined. These measures 
all help clients in a digital legal practice to conduct interna-
tional business and to use them to facilitate the movement of 
information, goods, services, capital or people across national 
boundaries in Poland. 

Firm profile
DLP (Dr Lewandowski & Partners) is a well known and 
established legal firm in the heart of Warsaw. The firm offers 
a comprehensive range of services and legal advice fully 
tailored for our Polish and International clients’ demands 
and expectations. We specialise in assisting foreign clients 
to enter the Polish business sector and offer our expertise 
regarding the setting up and acquisition of subsidiaries, 
representing foreign clients in litigation cases before Polish 
state and arbitration courts and enforcing (cross-border) judg-
ments. Our multilingual staff provides services, particularly in 
Polish, English, German and Russian.

DLP is a member of IR Global (www.irglobal.com) with its 
headquarters in London (United Kingdom) a network of the 
world’s leading legal, accountancy and financial advisers 
and a member of IsFiN with its seat in Brussels (Belgium)  
(www.isfin.net) a platform of emerging markets advisors – 
which allow DLP to provide its services on a world-wide level. 

Biography
Dr Robert Lewandowski, who leads DLP, studied mathematics 
and German philology at the University of Warsaw and law at 
the University of Mainz, Germany, and later joined the list of 
German lawyers at the Frankfurt Bar Association in Germany 
and the list of legal advisers at the District Chamber of Legal 
Advisers in Warsaw. For over 20 years, Robert has specialised 
in corporate law, with a focus on private Mergers & Acquisitions, 
cross-border work, general corporate advice and litigation. 
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R USSIA

Alex Stolarsky 
Partner, SCHNEIDER GROUP
 +7 495 956 55 57 
 stolarskya@schneider-group.com 
 schneider-group.com/en 
 irglobal.com/advisor/alex-stolarsky

RUSSIA

Daniil Korobko 
Senior Associate, SCHNEIDER GROUP
 +7 495 956 55 57 
 korobkodv@schneider-group.com 
 schneider-group.com/en

Russia: an economy attracting individual 
entrepreneurs and large investors 
Russian commercial law in the time of 
the pandemic: how businesses and courts 
react to the new reality
The world, including Russia, continues to be affected by the 
Covid-19 pandemic. Currently, according to estimates by the 
Russian authorities, the threat is gradually diminishing. In this 
connection, restrictions in Russia are far less burdensome for 
citizens and organisations than they were last year. At the same 
time, it is impossible to say that the economic and legal effects 
associated with the pandemic have lost their relevance.

During the Covid-19 peaks, full or partial quantitative restric-
tions on employees in the workplace were introduced. In Mos-
cow, major restrictions of this kind were lifted in February 2021. 
Despite this, many enterprises voluntarily maintained remote 
working to one degree or another. This enforced home working 
has made businesses realise there are also benefits and many 
are now using it as a tool for mobility and cost optimisation. 
It should be noted that at the end of 2020 important amend-
ments about remote working were introduced into the Russian 
Labor Code.

Pandemic-related restrictions have also prompted retailers to 
actively develop remote sales. At the beginning of the pandemic 
in 2020, the Russian Government emphasised the possibility of 
selling foods and non-food products (with certain exceptions) 
remotely during restrictive measures. In 2020, a legislative 
framework also appeared in the form of amendments to the 
Russian Federal Law “On the Circulation of Medicines”, as 
well as the Russian Government decrees that opened up the 
opportunity and established rules and administrative licensing 
procedures for the remote sale of medicines.

The Russian Government determined and periodically clarifies 
the list of Russian economic sectors that are most affected by 
the spread of Covid-19. The list includes several dozen items 
belonging to industries such as transport, organization of lei-
sure and entertainment, public catering, retail trade in non-food 
products, etc. The list is used for financial and credit support of 
the affected enterprises, provision of tax incentives, as well as 
postponement of enforcement proceedings. Small and medi-
um-sized businesses that face difficult financial uncertainties 
actively seek to obtain support. In our opinion, the need for 
such support will continue even after the pandemic is over.

 

The pandemic and force majeure
As part of this adaptation to the pandemic, the main business 
requests and, accordingly, court practice has been built around 
the question of whether the pandemic and restrictive measures 
can serve as an excuse in various legal situations. On April 21, 
2020, the Presidium of the Russian Supreme Court issued a 
landmark review of judicial practice regarding the legislation 
application in the context of Covid-19.

The Presidium of the Supreme Court commented on the possi-
bility of recognising the pandemic and restrictive measures as 
force majeure grounds for exemption from liability for failure to 
fulfill an obligation. The Presidium noted that such recognition 
is possible, but it cannot be universal for all categories of debt-
ors, regardless of the type and conditions of their activity. The 
existence of force majeure should be established considering 
the circumstances of a particular case, including the term and 
nature of the unfulfilled obligation, the reasonableness and 
good faith of the debtor's activities, etc. It was also noted that 
if the pandemic and associated restrictions led to a complete 
or partial objective impossibility of fulfilling obligations, which 
is of a permanent (unremovable) nature, the obligation may be 
terminated in full or in the relevant part.

Furthermore, the Presidium of the Supreme Court described the 
possibility of suspending an action limitation period if the filing of 
a claim was prevented by force majeure in the last half of the 
year of such a period. In order to be recognised as grounds for 
suspension, the anti-pandemic measures interfering with the filing 
of a claim must be extraordinary and unavoidable.

The issues of reducing contractual penalties have also become 
relevant for the courts. In many cases, the courts refused to 
reduce contractual penalties for contractual breaches, rec-
ognising the circumstances and arguments concerning the 
pandemic as insufficient. However, there were cases when 
the amount of the penalties decreased during the period of 
self-isolation with reference to the company's belonging to the 
list of industries most affected by the pandemic. In addition to 
penalties, in certain cases the courts refused to block accounts 
of enterprises whose activities were socially or economically 
significant to prevent the freezing of such activities.

In general, the reaction of business to the effects of the pan-
demic was and is predominantly adaptive. However, it should 
be noted that these effects have allowed businesses to look 
differently at their commercial strategies and discover new 
opportunities provided by the changed circumstances. In turn, 
the law enforcement practice of the courts is a reaction to the 
complex legal effects of the pandemic. In turn, the law enforce-
ment practice of the courts is a reaction to the complex legal 
effects of the pandemic and the market players’ demands. At 
the same time an important goal of the courts has become a 
rather cautious and selective recognition of the pandemic as 
an excuse to maintain a balance of interests for all participants 
involved with economic activity.

Firm profile
The SCHNEIDER GROUP provides its international clients with 
the back office services they need to expand their business 
into or within Armenia, Belarus, Kazakhstan, Poland, Russia, 
Ukraine and Uzbekistan. Our services include market entry 
support, accounting outsourcing, tax consulting, import, ERP 
systems, support for the settlement of disputes, and advice 
on a broad range of legal issues with a focus on compliance, 
migration, labour, contract and corporate law.

Our company is an active member of many international 
organisations such as Association of European Businesses, 
Leading Edge Alliance, Russian-German Chamber of Com-
merce, U.S. Chamber of Commerce and others.

Biography: Alex
Alex Stolarsky is a German attorney-at-law and Partner of SCH-
NEIDER GROUP in Moscow. 

He has been advising German and international investors on 
their activities in Russia and Russian investors in Germany for 
more than 15 years. 

Before joining SCHNEIDER GROUP in 2017, he worked in 
the Moscow offices of the major international law firm Beiten 
Burkhardt and Dentons.

His practice covers a broad range of corporate and legal mat-
ters with a particular focus on M&A, joint ventures, commercial 
and corporate law, and compliance. He primarily represents 
foreign investors in all phases of their business activities in 

Russia – from market entry, expansion, and production locali-
zation to liquidation. His work also includes advising Russian 
investors in the German market.

Alex is a regular guest speaker at conferences in Germany 
and Russia on current legal issues and German-Russian eco-
nomic relations. He also holds a Deputy Chairman position in 
the Pharma & Healthcare Committee of the German Russian 
Chamber of Commerce and is Co-Chairman in the Legal Com-
mittee of the Association of Managers in Russia.

Biography: Daniil
Daniil Korobko is a Senior Associate at the Commercial Law 
Practice of SCHNEIDER GROUP in Moscow. He has been 
advising foreign businesses on their activities in Russia for 
more than five years. Before joining SCHNEIDER GROUP in 
2017, he worked in an international law firm in Israel, at a Rus-
sian regional authority responsible for construction, transport, 
road and communal infrastructure, and he was an in-house 
lawyer in the industrial sector.

Mr. Korobko specializes in advising local and foreign clients 
conducting their business in Russia on a wide spectrum of 
contractual, commercial, real estate, localization, and regulatory 
& compliance matters. Monitoring and providing guidance for 
the application of new legislation are also important parts of Mr. 
Korobko’s work. His field of activity covers various industries 
such as healthcare, industrial equipment production and supply, 
natural resources, consumer goods, renewable energy, and IT.
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R OMANIA

Madalina Hristescu 
Partner, Hristescu & Partners
 +40 317 110 200 
 madalina.hagima@hmpartners.ro 
 hmpartners.ro 
 irglobal.com/advisor/madalina-hristescu

Bucharest Stock Exchange – the rising star  
of Romania
The Bucharest Stock Exchange milestone 
Investing in the right opportunity is not a gamble, but the result 
of efforts to understand global political, economic, financial 
and technological developments and assess each region and 
country’s specific capital market conditions.

Within the EU, there’s been a gradual market growth and 
sophistication in the CEE region that has encouraged invest-
ment in the past few years. 

To understand the potential for capital market growth on the 
larger European stage and the particular CEE region, it is worth 
noting that while in the US about 80% of companies’ funding is 
through capital markets, in Europe it is the other way around. 
Only 20% of overall funding comes from capital markets in 
Europe, while 80% is by other means such as loans.

As part of the CEE region, the Romanian capital market should 
be seen from a national and regional aspect, and also from the 
perspective of the country’s EU membership. This involves the 
integration of European legislation including the supervisory 
convergence under the umbrella of the European Securities 
and Markets Authority (ESMA).

The constant rise in listings and investments as well as various 
improvements in market mechanisms in recent years (including 
increased transparency to foreign investors) have resulted in 
the Romanian market reaching a new level of maturity. On Sep-
tember 21, 2020 Romania was promoted to Emerging Market 
status by the FTSE Russell (one of the three global capital 
market index providers alongside S&P Dow Jones and MSCI). 
This milestone was hailed by the Bucharest Stock Exchange 
(BSE) President as “from the economic standpoint of capital 
markets, the equivalent of the country’s admission to the Euro-
pean Union.” 

This was undeniably a historic moment that resounded across 
CEE financial markets and also had a huge significance for the 
business community in Romania. 

The immediate effects of the accession showed a volume of 
BSE transactions exceeding half a billion euro in September 
2020, more than three times higher than in August 2020 
(euro154 million).

In other words, Romania became a safer destination on the 
investors’ map, highlighting the positive evolution of the BSE, 
increasing its visibility and opening the Romanian market to a 
new category of investors. 

Success Stories
One of the most remarkable success stories on the Romanian 
capital market has been Banca Transilvania (the largest bank 
in Romania by assets and by profit as of Q3 2020), which has 
made full use of the regulated market's financing mechanisms. 

Contributions of Banca Transilvania (the most traded company 
on the BSE) were crucial for the recent accession along with 
those of state-controlled Nuclearelectrica (the sole producer of 

nuclear energy in Romania). The emerging market status por-
trays an economy that is developing rapidly, has strengthened 
its middle class, is better integrated into the global system, is 
more attractive for much larger investment funds and has a 
continuously improving standard of living.

Keeping in mind that in Romania financing from professional 
lenders is not always easy to access and involves costs that 
are significantly higher than in other EU member states, we 
believe that in the coming years financing through the debt or 
equity capital market will be preferred by many companies that 
previously used to look only at traditional ways of financing. The 
market is now well equipped to accommodate such demands 
and efforts are on the way to improve the market infrastructure 
even more. 

One of the next steps is to boost the market liquidity by making 
a (BSE-established) counterparty clearing house with advice 
and technological assistance from Cassa di Compensazione 
e Garanzia SpA (part of London Stock Exchange Group). It’s a 
project that will open the way for transactions with derivatives 
on the BSE. 

The BSE is regulated and supervised by the Financial Super-
visory Authority. Currently, BSE operates a regulated market 
(BVB main market) and a multilateral (alternative) trading sys-
tem (AeRO) as a “semiregulated” market.

BVB main market focusses on mature companies that have 
submitted financial statements for the past three years, have 
equity or anticipated capitalisation of at least euro 1 million 
and at least 25% free floating shares. AeRO is dedicated to 
financing SMEs or start-ups that do not meet the size and 
seniority criteria for listing on the BVB, but which have high 
growth and potential rates (anticipated capitalization or equity 
of at least €250,000, at least 10% free floating shares or at 
least 30 shareholders) or even larger companies that could be 
eligible for the regulated market but are not willing to assume 
the stricter regulatory framework. In all cases AeRO also serves 
as a preparatory platform to the regulated market. 

January-February 2021 showed an increase of 16.4% com-
pared to the same period in 2020, total transactions of 2.25 
billion lei being carried out on the BVB regulated market, while 
on the AeRO in the first two months the cumulative value of 
transactions reached 187 million lei compared to a level of 42 
million lei in 2020, which is an increase of 343%. 

One impressive listing that showcases both the energy and the 
potential of the AeRO market is that of Safetech Innovations, 
the first cybersecurity company on the BSE. After only 90 min-
utes in the first trading session its shares were quoted more 
than four times higher than the value that closed the company’s 
private placement in October 2020. This also demonstrates 
investors’ appetite for the IT sector.

Firm profile
Hristescu & Partners (HMP) are leading experts in the financial 
industry in Romania. Our lawyers have more than 15 years’ 
experience in the field. Our expertise includes highly complex 
projects and a wide variety of operations for top national and 
international banking and non-banking financial institutions, 
e-money and payment institutions, as well as for investors or 
entrepreneurs seeking to secure their financing solutions. 

When it comes to business, we know the value of time. We keep 
it simple and provide facts and solutions. Our core belief is that 
the legal industry can provide fast and straightforward business 
oriented answers. Theoretical counseling alone fails to generate 
business, and thus our commitment is to provide actionable 
results. To this extent, we are actively involved in the in-depth 
acknowledgement of our clients’ business, and internalize their 
own objectives and business journeys as our own.

Innovative and with strong local and international credentials in 
business law ,HMP provides extensive legal services in Banking, 
Non-Banking, Mergers & Acquisitions, Capital Markets, IT&C, 
Data Protection, Digital, Sports & Entertainment law, Corporate 
Governance, Real Estate. Recently HMP has opened a branch 
in Rome.

 

Biography
Madalina coordinates major transactions in M&A, joint ventures, 
other investment deals and real estate development projects 
for foreign investors and multinational companies and supports 
the foundation and strategic development of new businesses in 
various fields, particularly in technology and financial services.  

As an active promoter of innovation and smart efficiency in 
both management solutions and client services, Mădălina is in 
a constant search for innovation and digitalization in all areas 
of work. She is involved in legal growth and legal technology 
development, providing for insightful advising in various pro-
jects in the field.

Mădălina is a graduate of the Bucharest Faculty of Law and 
her professional training includes also the London School of 
Business and Finance (LSBF), Boston University School of 
Law – Contracts & International Business Transactions and 
Churchill College, Cambridge – Leasing School Program

led the Legal Department of an international corporation and 
she currently acts as a Council Member of the European 
Regional Forum – International Bar Association (IBA) and an 
Official Partner to the Romanian Financial Institutions’ Associ-
ation (ALB).
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Slovakia: an emerging business destination on 
the Danube 
Slovakia: Limited Partnership in the 
context of international tax law 
During the past 15 years Slovakia has come a long way from the 
successful economic reforms at the beginning of millennium, 
when the country was labelled as the economic tiger of Central 
Europe. Unfortunately, during the past 10 years conditions 
for doing business in Slovakia have deteriorated and that has 
been compounded by the coronavirus pandemic. Neverthe-
less, Slovakia has been achieving steady but slow economic 
growth and entrepreneurs have lost none of their desire to do 
business. After the elections in 2020, Slovakia opted again for 
a pro-reform government that promises to improve the business 
environment and remove bureaucratic barriers. 

The Slovak economy is an open economy and foreign entrepre-
neurs have the same rights and obligations as Slovak entities. 
Foreign investors entering the Slovak market may choose 
several forms of legal entities: the Slovak Commercial Code is 
the fundamental piece of legislation regarding corporate law. 
There are no limitations for foreign investors when it comes to 
setting up companies. A foreign person or a legal entity may 
set up any form of a company either as a sole shareholder (in 
the capital companies) or together with other Slovak or foreign 
persons or entities. 

Advantages of a limited partnership
The most commonly used corporate form among entrepre-
neurs is a limited liability company. In this article, however, we 
would like to draw attention to a limited partnership, which tend 
to be less common in Slovakia. This may be due to the lack 
of awareness by entrepreneurs about this form of business. 
Yet a limited partnership has several advantages when doing 
business. For instance, the low capitalisation (a deposit of lim-
ited partner costing €250 is sufficient) and low level of liability 
(especially if the general partner is a limited liability company). 

But the most significant advantages by far are the tax benefits. 
Essentially, the limited partnership is a tax transparent entity 
that is not liable to tax. Instead, its achieved profit is divided 
between the general partner and the limited partner according 
to the agreed profit split and taxed at their individual levels. 
With the right business structure and method of profit distribu-
tion, significant savings can be made on taxes.

As a law firm specialising in international tax law, we would 
like to use one particular example of tax advantages of the lim-
ited partnership in relation to the Double Taxation Agreement 
between Slovakia and Cyprus.

Let's imagine the limited partnership was formed in Slovakia 
with its general partner (komplementar) being a Cypriot Ltd 
company, which holds the majority (e.g.) 90% stake and the 
limited partner (komanditista) being a Slovak Ltd company that 
holds the minority (e.g.) 10% stake in the limited partnership. 
In the case of the Slovak limited liability company, the profit of 
100 would be taxed by the corporation tax at its rate of 21%, 
i.e. the tax is 21. However, since the limited partnership is the 
tax transparent entity, as mentioned above, the corporation tax 
does not apply here and its members (i.e. the general part-
ner and the limited partner) are only liable to tax individually 
according to their residency. 

Thus, in the above example the limited partner is liable to 21% 
of 10%, i.e. the tax is 2.1 of 100 profit and the general partner 
(Cypriot Ltd company) is taxed by the Cypriot corporate tax 
rate of 12.5%, i.e. the tax is 11.25 of 100 profit. Overall, the 
tax is 13.35 instead of 21 which is a significant tax mitigation 
of approx. 40%. 

Although according to the Slovak tax laws the above profit of 
the general partner should be taxed in Slovakia by the Slovak 
corporation tax rate of 21%, the Double Taxation Agreement 
between Slovakia and Cyprus that takes precedence over the 
Slovak tax laws allocates such taxation to Cyprus by its corpo-
ration tax rate of 12.5%. This is because the Cypriot company, 
when correctly structured, does not meet conditions for being 
regarded as the permanent establishment according to the 
aforesaid Double Taxation Agreement, hence for being taxed 
in Slovakia. 

Moreover, it can be said that the above scenario also applies 
in situations when the Slovak limited partnership owns property 
in Slovakia and receives rental income or any other income or 
profit related to real estates in Slovakia. 

To conclude, the limited partnership in Slovakia can be 
regarded as a useful legal form and utilised in various situa-
tions, in particular in the context of international tax law and 
business structuring – those are two domains of our work we 
enjoy the most in Vasil & Partners and which help us to con-
stantly stay ahead of the curve. 

Firm profile
Vasil & Partners is an umbrella name for a law firm special-
ising primarily in corporate and commercial law, and interna-
tional tax law with the formation and management of onshore 
and offshore companies in various jurisdictions. The firm is 
also a multi-family office providing solutions for protecting and 
growing family assets, family succession and wealth transfer 
planning, tax compliance and tax planning. 

The firm represents high net worth individuals and their 
families, entrepreneurs, professionals and businesses of all 
sizes on a discrete basis, offering comprehensive advice 
on matters related to their tax affairs, business transactions 
and real estate, with a focus on cross-border issues. Vasil & 
Partners works very closely with associates in onshore and 
offshore locations and has extensive experience in co-ordi-
nating overseas advice and the creation and administration of 
tax-efficient structures for its clients. For more details please 
see www.vasilpartners.com and www.bensonformations.com

Biography: Andrea
JUDr. Ing. Andrea Vasilova is a partner of Vasil & Partners Law 
Firm specialising in corporate, commercial and real estate law. 
She has been an attorney since 2003 when she was admitted 
to the Slovak Bar Association. 

She began her career in 1999 as in-house lawyer for IPEC 
Management Ltd, one of the biggest property developers in the 
Slovak Republic. She was an associate lawyer with business 
consultancy firm ES Partners Ltd for 2 years before joining Vasil 
& Partners in 2004. 

Andrea also graduated from the Economic University in Bra-
tislava in the faculty of General Economics, specialising in 
finance, banking and investments. She has a doctor of law 
degree from commercial law and traffic policing from the Police 
Academy in Bratislava. 

Biography: Marian
JUDr. Marian Vasil, LLB, LLM is a partner of Vasil & Partners Law 
Firm, specialising in international tax law, business structuring, 
company formation and administration, currently in more than 
20 jurisdictions. Having 20 years’ legal experience, he has been 
an attorney since 2001 when he was admitted to the Slovak 
Bar Association and subsequently to the Czech Bar Association. 

He began his career in 1998 as a trainee advocate in Valko 
& Partners, one of the most prestigious law firms in Slovakia, 
established by the former Chairman of the Constitutional Court 
of Czechoslovakia. Following his Bar exam, Marian set up his 
own legal practice in 2001 under the name Vasil & Partners, 
where his sister joined in 2004. 

Furthermore, in 2003 Marian completed his postgraduate LLM 
degree at the University of London (University College London) 
and in 2010 his LLB degree at the College of Law of England 
and Wales. 
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Hungary: a dynamic economy at the heart  
of Europe
Central & Eastern Europe ecosystem – 
business opportunities
Since the transition to a market economy, Central and Eastern 
European countries (CEE region) have been continuing to grow 
economically. Bulgaria, Croatia, the Czech Republic, Hungary, 
Poland, Romania, Slovakia and Slovenia recorded an average 
GDP growth of 114% between 1996-2017. This has made the 
CEE region one of the most attractive investment destinations 
in the world, allowing these countries to partially close the 
economic gap with Western Europe. In CEE countries, growth 
has been the result of several factors such as the prosperity 
of the traditional industries, competitive exports and foreign 
investment, as well as the significant inflow of various funds 
from the EU, among others. Although this rapid growth has 
slowed recently, the region is still a popular location to set up 
a business.

The CEE’s central location and its excellent connections to 
many other regions (flights as well as various means of over-
land transports) makes it easily accessible for businesses 
and clients. The region’s expanding economy may provide an 
economic environment in which businesses can prosper and 
grow rapidly. Favourable taxation systems (especially regard-
ing corporate tax) and the low salary levels compared to other 
countries in Europe makes the CEE region a more attractive 
option for a business to be based and operate in.

Starting a business in Hungary 
Hungary is in the heart of the European continent and has a 
dynamically developing economy and business-friendly envi-
ronment for overseas businesses and investors. Foreign inves-
tors are free to set up a business without using a local partner. 
Company registration fees and regular maintenance costs are 
low compared to other European countries. Corporate income 
tax is only 9%, the lowest in the EU. Investors may benefit from 
a wide range of refundable and non-refundable subsidies. Also, 
an exclusive 5% VAT rate for newly built residential properties 
has given the property market a boost.

Establishing a Hungarian legal entity has several advantages. 
The procedure for a company registration is quick as the doc-
uments are filed electronically and the Court of Registry only 
undertakes a formal check of the documents (rather than a 

material legal check, as it used to be). It is worthwhile mention-
ing that a Hungarian company may operate as a pre-company 
after the corporate documents have been countersigned by the 
local lawyer – giving the company a further time advantage, 
which can be worth its weight in gold in some situations, e.g. 
when participating in a tender.

Hungary is a member of all the key international organisations 
such as the EU, NATO, OECD, WTO. The country may serve as 
an ideal platform for investment for the CEE region. Moreover, 
Hungary is deemed as an entry from the EU to neighbouring 
non-EU member countries in the Balkan Peninsula and vice 
versa as an entry from those countries to EU markets. 

Hungary has not only a thriving economy, but is equipped with 
state-of-the-art logistics facilities and infrastructure; highways, 
industrial parks etc. Budapest, the capital city, is a thriving 
commercial hub where tourism, retail and technology play a 
large role in the economy of the city, as many start-ups and 
tech companies have their headquarters in the capital.

Another “asset” that potential investors may find attractive in Hun-
gary is the country’s political stability and its investment-friendly 
government policies, especially at the local municipalities level, 
for the SME sector. Central government focusses on larger 
enterprises, e.g. recently BMW agreed to set up a new factory 
in Debrecen (Eastern Hungary) with an investment of euro1 bil-
lion. Other multinational companies that have set up in Hungary 
include GE, Microsoft, IBM, Coca Cola, Morgan Stanley, Audi, 
Mercedes, British Petrol, Wizzair, Tesco etc. 

Choosing the right legal consultant –  
Budlegal Hungary 
Budlegal Hungary offers a variety of proven solutions for 
streamlining the process of setting up a company in Hungary. 
One of the best tools is our company set-up questionnaire, 
focussing on the few relevant questions of the desired corpo-
rate design of the Hungarian entity such as company name, 
seat, shareholder(s), managing director(s) and share capital.

Firm profile
Budlegal Hungary, an independent Hungarian law firm with 
strong business connections in the CEE region, has been 
serving multinational corporations for more than 15 years. 
The main focal points of our law firm is Hungarian and EU law 
in the areas of M&A, corporate/commercial law, labour law, 
data protection and real estate law.

Budlegal Hungary provides its services mainly at the share-
holder level in cases of company groups or in cross-border 
scenarios. As an independent Hungarian law firm, we serve 
the management and other operational levels of Hungarian 
companies on a daily basis. The philosophy of our 10+ team 
is to provide for legal solutions on a highly professional level.

Our partners have been serving multinational corporate 
clients in the following industries in a transactional and/or 
day-to-day basis: construction industry, real estate facility ser-
vices, financial services, FMCG, agri, entertainment industry, 
online retail, IT service providers, supply of temporary work-
ers, automotive, transport & logistics. 

 

Biography
Dr. Csongor BUZÁDY was raised in Munich. He pursued legal 
studies at the Faculty of Law of Eötvös Loránd University 
(ELTE) in Budapest and obtained a postgraduate LLM diploma 
at Humboldt University in Berlin. He has been practicing as a 
lawyer in Hungary for more than 12 years. In 2014, he obtained 
an extra qualification as a legal specialist for investment and 
corporate finance. He specialises in cross-border M&A transac-
tions, corporate/corporate finance and commercial law. 

Csongor currently serves on the Board of the Hungarian-Ger-
man Lawyer Association and is an honorary member of the 
Swiss Business Club Hungary. He handles the legal affairs of 
numerous social organisations on a pro bono basis, including 
the Lions Club Thomas Mann Budapest. 
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Romania and Moldova: an ideal destination for 
market entrepreneurs
Dealing with complex M&As in Romania 
and Moldova 
With offices in Romania and Moldova, during the course of the 
past few years we have had the opportunity to work on some 
of the largest and most complex M&A deals in the region. From 
our experience, one of the more important elements of any deal 
is how to manage the employees of the acquired business. We 
should also note that employment issues are one of the most 
litigated in M&A transactions in this part of the world.

Since this can be a fairly tricky business, we set out below a 
few thoughts on the employment aspects of M&A transactions. 

Romania
The Romanian legislation (Law no. 67/2006) is closely 
aligned with the Transfers of Undertakings Directive (Directive 
2001/23/EC of 12 March 2001). 

In brief, the aim of the legislation is to protect the employees 
of a business or undertaking from the new owners. In Roma-
nia, when a business or undertaking is transferred, the new 
employer is obliged to keep all the existing employees of the 
transferred business or undertaking and such transaction can-
not constitute, in itself, the reason for the individual or collective 
dismissal of employees (by either the seller or the buyer). In 
addition, at least 30 days prior to the transfer date, the seller or 
the buyer must consult the employees’ representatives, without, 
however, an obligation on the side of the seller or the buyer to 
accommodate or in any way act in accordance with the employ-
ees’ views/desires expressed during such consultations. 

The rights and obligations of the employer deriving from the 
individual labour contracts and the collective labour agreement 
applicable as of the date of the business or undertaking trans-
fer are transferred to the new employer as matter of law. The 
collective labour agreement remains applicable for its entire 
validity period and may be negotiated and modified only after 
1 year from the transfer date. Furthermore, if: 1) the transferred 
undertaking or business does not preserve its autonomy; and 
2) the applicable collective labor agreement at the level of the 
transferee is more favorable, then the transferred employees 
shall benefit from the more favorable collective labor agreement. 

It should be noted that such transfers do not impede the 
dismissal of employees on grounds other than the transfer of 
undertaking or business itself. For instance, employees may 
be dismissed for cause or in other cases as provided by the 
legislation (such as professional unfitness to the workplace) or 
because of the restructuring of the employer, as long as the 
conditions provided by the law for each such dismissal are met. 
For example, in the case of the employer’s restructuring, such 
restructuring must be “effective” and have a “real and serious 
cause”. As a practical matter, this is usually viewed as meaning 
negative changes in the employer’s financial situation which 
could be counteracted by way of restructuring the activity or 
the business model. 

Although possible, we would caution companies that use 
collective dismissals close to or following M&A transactions 
(which imply a transfer of business or undertakings and related 
employees), since this would present a real risk of being chal-
lenged by the dismissed employees (on the grounds that the 
real cause for the dismissals was the transfer of business or 
undertaking itself). In our experience, we find that any collective 
dismissal done within six months prior to a transfer of business 
or undertaking or less than one year after the transfer of busi-
ness or undertaking is more likely to be viewed suspiciously 
by the courts.

Moldova 
Although Moldova has been working hard to modernise its 
legislation and to bring its rules into alignment with those of 
the European Union, this is one area where the “old” provisions 
are still in place. We do believe that Moldova will be updating 
and expanding on its labour code soon on a variety of issues, 
but, since Moldova is not an EU member state, the Transfers of 
Undertakings Directive is certainly not applicable here.

In general, the legislation in Moldova does provide some flex-
ibility to the new owner/employer following the transfer of the 
majority of the shares of a company. It also specifically allows 
for the termination of certain employees. For instance, within 
three months following the acquisition of a majority of shares, 
senior management (like the CEO) and related deputies’ as 
well as the chief accountant’s employment agreements may be 
terminated by the employer as a consequence of the transfer 
of shares. Of course, termination conditions provided by the 
relevant employment agreements (like severance pay or prior 
notice) should be complied with. Having said this, the right to 
terminate applies only to the specific categories of employees 
provided above and may not be used to terminate other type of 
employment agreements.

There are also informational obligations of the seller/current 
employer to the employees. Under these provisions, the 
employer is obliged to notify the employees with at least 30 
calendar days prior to change of the majority ownership of the 
company, as following: a) the proposed date for the change of 
majority ownership; b) the “procedural grounds” for the change 
of ownership (this obligation is mostly related to informing the 
employees about timing and process); c) legal, economic and 
social consequences for the employees related to the change 
of ownership; and d) the actions to be taken in relation to the 
employees. We should note that these obligations are related 
strictly to notice and information and should not cause a delay 
in the selling process. 

Firm profile
Vernon | David is a boutique law firm specialising in complex 
commercial transactions and disputes, regulatory matters 
and compliance issues. We provide high-end bespoke legal 
advice to a wide array of domestic and international clients 
ranging from start-ups to large multinational companies and 
foreign governments. Since our formation in 2001, we have 
worked on many market leading – and market changing – 
deals in Romania and Moldova. 

Creative and commercially aware, we understand the “big 
picture” and take a holistic approach to our work. From 
pre-acquisition strategy meetings, to negotiating the purchase 
agreement, to finalizing post-closing issues; we manage all 
aspects of a deal.

We excel at developing innovative and practical solutions. 
Hard work, dedication, honesty and attention to detail are 
hallmarks of our firm. Structuring transactions to maximize 
profits and to minimize regulatory and compliance burdens is 
an essential goal of our work.

Biography: Charles
Charles Vernon is the managing partner of Vernon | David. 
Charles specialises in mergers and acquisitions, real estate 
transactions and corporate finance. He has extensive experi-
ence in M&A matters and during the past several years has 
completed billions of dollars in such transactions in Eastern 
Europe. He also regularly advises clients on strategy and tac-
tics with regard to complex disputes and litigation. 

Charles has represented major oil companies, retail operators, 
port operators, hotel and telecommunication companies in 
relation to a series of mergers and divestiture projects includ-
ing acquisitions, project financings, competition matters, pri-
vatizations, concession agreements, deal structuring, litigation, 
labour and post-acquisition operations and activities. 

From Virginia, USA, Charles as lived and worked in the region 
since 1997. 

Biography: Roman
Roman Ivanov is Partner in Vernon | David’s Moldovan office. 
He specialises in banking and finance, employment law and 
corporate and commercial matters. During the past few years, 
he has worked for a variety of banks and financial institutions 
including advising on several major banks on their expansion 
projects. Besides his M&A work, Roman has advised on numer-
ous general contracting matters (like distribution and agency 
agreements) as well as on intellectual property issues. 

Active in the community, he served as a consultant helping 
implement UNICEF’s Program for the Protection of Children in 
collaboration with the Moldova Ministry of Justice. In this role, 
he drafted a number of legislative proposals and implemented 
regulations concerning the detention of and probation for juve-
nile offenders.
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Czech Republic: a dynamic industrial and 
technology investment destination 
The growing economic and strategic 
importance of the CEE region
The world is going through a huge transformation and many 
of these economic, political, social, cultural and environmental 
changes indicate considerable global progress. One of the 
major aspects of this transformation – apart from the Covid-19 
pandemic – is the changing balance of political power in the 
world. Similarly, there’s a growing economic power and strate-
gic importance of emerging markets and developing regions 
including the CEE region.

Given this worldwide macro-economic situation it is essential 
for any entrepreneur or investor to choose a suitable local advi-
sor to help orient themselves to local market conditions. This 
does not refer only to legal and tax issues, but also the local 
cultural, societal conditions.

The “post-Covid” economic forecasts in the Czech Republic 
indicate numerous insolvencies/financial shortcomings of 
well-established mid-sized and larger (industrial) businesses. 
This naturally creates unique opportunities for (especially for-
eign) investors to enter the local market. 

The legal framework of the Czech Republic is modern and 
allows easy online access to public registers such as Com-
mercial Register, Land Register and various judicial and non-ju-
dicial procedures. Indeed, the Czech judiciary and business 
databases have been digitalised significantly during the past 
decade. The same applies to any applications and motions 
filed with the authorities, enabling 24/7 access.

At Schaffer & Partner we always think outside the box to try to 
find not only top professional but also business solutions for 
our clients. Based on the request of our clients we are ready to 
monitor all available online registers (insolvency register, regis-
ter of enforcement proceedings, register of auctions etc.) and 
target suitable investment opportunities such as companies or 
real estate for sale.

Thanks to our long experience and expertise in the insolvency, 
M&A and real estate markets of the Czech Republic, we have 
established close relationships with major insolvency trustees, 
key local M&A players and real estate developers and entre-
preneurs. This strategic position helps us to gain access not 
only to public offers for solid and profitable investment targets 
through various databases and registers but also to be able to 
identify and determine interesting off-market investment oppor-
tunities for our clients. Effectively, time is always of the essence 
when identifying the target and seizing the opportunity.

When considering a cross-border transaction, whether it is an 
M&A or real estate or any other type of international deals, it is 
essential to establish close and effective cooperation between 
domestic professional advisors of the client and local advisors 
with necessary professional know-how and knowledge of the 
specifics of the selected local market. Such local advisors 
include experts and professionals outside Schaffer & Partner 
team with whom we successfully cooperate regularly.

The Schaffer & Partner team of international lawyers, tax advi-
sors, auditors and accountants have been involved in many 
important and successful transactions during the past decade. 
We often serve as an “international advisory hub”, connecting 
with domestic advisors of the client in one operational team, 
with one contact person for the clients who manages and over-
sees multidisciplinary tasks (legal, tax, accounting issues) in all 
jurisdictions involved. Based on a particular financial model of 
collaboration agreed with our clients, they always have abso-
lute transparency about the fees/costs and the transaction 
fee distributed between all advisors as (i) master fee and (ii) 
individual handling fees charged for necessary professional 
support from our colleagues in other jurisdictions.

In a typical project, our international clients intend to acquire 
assets in the Czech Republic. We help them to become ori-
ented on the local market and explain the most effective way of 
how to achieve their goals. As international investors, they have 
the same legal assistance in the Czech Republic as domestic 
investors, so they are allowed to acquire investment targets 
without any legal restrictions or special requirements. 

Once we identify the investment target for our client, we monitor 
all available resources including non-public ones and discuss 
with owners of assets or their representatives (insolvency trus-
tees etc.) all necessary financial, legal, administrative and other 
conditions for the prospective acquisition. If possible, we try 
to get access to alternative investment opportunities on the 
market, so our client can choose the best available option. 
During the transaction we usually manage a multidisciplinary 
transaction advisory body and “speak the same language” with 
our clients.

At Schaffer & Partner we are ready to become your proud local 
advisor and win great deals with you. 

Firm profile
The Prague office of Schaffer & Partner international advisory 
group has been active on the Czech market since 1997 and 
is one of the few international offices in the Czech Republic 
offering a variety of services comprising tax, legal and audit-
ing services. 

We regard ourselves as advisors – with long-term know-how 
and an understanding of clients’ problems. We represent our 
clients individually in everyday questions as well as long-term 
strategic planning. Close co-operation between experts from 
various fields and careful assessment of problems builds trust 
and the opportunity for long-term successful relationships 
with our clients. We believe that, as a sympathetic and knowl-
edgeable firm, we have covered a niche in the market.

Aside from being a long-term member of IR Global, we belong 
also to some German speaking networks such as CBBL and 
WIRAS International. Thus, we are closely connected to law 
and tax advisory offices throughout the world and use this 
experience to offer our clients expert assistance with a global 
outlook.

Our Prague office offers services in Czech, Slovak, German 
and English.

Biography: Aleš
Aleš Eppinger graduated from the Faculty of Law at Palacký 
University in Olomouc in 2001.

Aleš is primarily focused in providing legal services in business 
law, in particular in M&As, in civil law, property law, insolvency 
law and judicial and arbitration proceedings.

He is a partner of the Schaffer & Partner group since 2008. 

Aleš speaks fluent Czech, German and English. 

Biography: Šárka
Šárka Gregorová graduated from the Law Faculty at Charles 
University, Prague. Subsequently, she studied the postgraduate 
programme of LMU München in Basics of German law. Since 
2008 has been a team-member of the Schaffer & Partner group.

Šárka Gregorová primarily specialises in general commercial law 
and corporate law, contract law, M&A, litigation and insolvency 
law (a committee member for insolvency).

She speaks fluent Czech, German and English.
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 +40 744 526 816 
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Romania: a thriving gateway to the Balkans 
The new Business Europe – Romania
Romania represents to many companies and entrepreneurs an 
opportunity to develop their businesses in a way that they may 
not have been considered previously. Even now 30 years after the 
reunification of Europe, Romania is still a land of opportunity and 
there are many areas needing foreign investment and know-how.

For those considering expanding their business, Romania 
offers a unique opportunity in the type of business they can 
open or invest in. Whether they need to look at a greenfield 
investment or invest in an existing business there are many 
opportunities in Romania. 

Despite all these advantages there are also other matters that 
an investor needs to consider. Anyone wishing to open a busi-
ness or invest in Romania needs to do so with an open mind, 
but also with care. Whilst Romania is a safe country to invest 
in from the physical as well as the legal perspective, care is 
needed at all stages until the investor has built up their own 
knowledge of Romania, its legal system, and its people. 

The Romanian legal system has been developing over the 
last few years but there is often a difference between theory 
and practise. Fortunately, with the advent of the internet, and 
until recently the ability to travel and learn, the workforce and 
leaders of business in Romania have been on the fast track 
of learning, implementing and exploiting the opportunities that 
Romania has to offer. All this opens a field for a foreign investor 
who wishes to do business in Romania.

Development of commercial law
Commercial law had been developing slowly before 2007, but 
with the signing of the EU accession treaty in that year the 
law and legal system in Romania have undergone an overhaul 
in a way that many businessmen and indeed lawyers would 
not recognise. This has meant that when an investor looks at 
Romania it is important that those who advise him are aware 
of the issues that can and will be encountered. For several 
years after 2007 many Romanian lawyers refused or failed 
to understand the paramount importance of the “acquis” and 
the body of European law. They believed and tried to apply 
the old laws on the basis that Romanian laws are the best for 
Romania. Fortunately, for business and the foreign investors 
this perception is not as strong as it was due the fact that more 

and more young lawyers are qualifying; they are being exposed 
to more European Union ways of thinking and applying and 
practising law. 

It is true that there are still a number of lawyers who hold to 
the old ways, but they are having to adjust. The courts are 
now implementing the laws of the European Union and under-
standing the roll that they play in the development of Romanian 
jurisprudence. All this has had a major impact on foreign invest-
ment in Romania.

Do not leave your brains at the airport
It means that a foreign investor needs to choose carefully with 
whom they work with in Romania. They also need to carefully 
choose their advisors in Romania. They need to find an advi-
sor who not only understands the way that Romania works, 
as indeed it does, but they also need to find an advisor who 
understands their needs and requirements. As a former chair-
man of the British Romanian Chamber of Commerce often 
said: “Do not leave your brains at the airport when you get on 
a flight to Romania”.

By this he meant test everything in Romania as you would 
at home; speak to more than one person; if necessary get 
several views. You should question the advice you are given 
in Romania by lawyers or accountants if it does not feel right. 
Ask questions, test the replies. As in many countries in Eastern 
and Central Europe, even now there is a reluctance to offend or 
upset a foreign investor. This means that sometimes important 
information is not supplied or offered or supplied in such a 
way as to obfuscate the real message. There is no intention to 
mislead but sometime serious misunderstandings can occur. 
Remember, if you the foreign investor speaking to a Romanian 
in your language, the Romanian’s vocabulary will not be as 
large as yours and they may have a limited understanding of 
what information is required or given. 

If having decided Romania is the place where you wish to look 
to invest in, then you can be assured that the rule of law is 
strong in Romania and commercial agreements and transac-
tions will be honoured and implemented. Romania is a place 
where foreign investors are welcome, and this welcome should 
be built upon.

Firm profile
Hammond Partnership is a Romanian full service commercial 
law firm based in Bucharest: with a team of lawyers with dec-
ades of experience, making sure you get the Romanian legal 
advice you need.

Although the firm can trace its history from 1990 when Nich-
olas Hammond opened the first law firm in Romania after the 
Revolution of 1989, the legal scene has changed very much 
since those early days. The partners, therefore, looked for 
something that was different. They wanted a new type of law 
firm that would answer the needs of their clients in the new 
evolving business and social world of Romania and the CEE.

Having discussed the position with existing and potential cli-
ents it became clear that they were looking for a new type of 
law firm where the partners and lawyers took an interest not 
only in the legal problems of the clients but also understood 
a client’s business requirements. If clients do not feel you are 
interested in them they will soon find another legal advisor. 

It was felt that the words “knowledge, expertise, reliability” 
were a good start to help to express the type of law firm that 
we were creating. As our clients tend to be foreign investors 
who are investing in Romania or companies that have a large 
foreign investment element, it was important that local knowl-
edge tailored to their requirements be made available. With 
partners who focus on Romania from the common law and 
civil law background, we are uniquely placed to provide the 
legal advice necessary.

Biography
Nicholas is a highly experienced English-speaking commercial 
lawyer based in Romania having practised in the City of Lon-
don and Romania. He was the first English solicitor to come to 
Romania in 1990. His practice covers all aspects of corporate 
and commercial law including company formations and corpo-
rate restructuring, joint ventures and inward investment. He has 
advised clients in aviation, insurance, banking, retail, agricul-
ture, project finance as well as venture capital investments. He 
advises on real estate matters as well as leasing and Romanian 
intellectual property matters. 

Nicholas has experience in many areas of law including avi-
ation, natural resources, finance and insurance, intellectual 
property and employment as well as counselling companies 
entering the Romanian market. 

He has spoken on a number of webinars. Currently, he writes a 
blog on Romanian law and doing business in Romania.
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